
PHASE I: Define Engagement

Determine Client 
Goals

Define 
Deliverables  

Establish
Schedule

Discuss Approach

PHASE II: Analyze Situation

Local and
National Business

Environment

Customer
Requirements

Market
Requirements

Industry

Current
Challenges or
Opportunities

Available
Data

Value of 
solving problems 

or pursuing
opportunities

Shareholder
Requirements

PHASE III: Design Solutions or Solve the Puzzle

Critical
Business Issue

Focus
Measurement

Leadership and
Management
Involvement

Positioned for
Managing through

Data

Mix of Solutions:

Organization Level
Process Level
Job Level

PHASE IV: Support Implementation

Desired-state vision kept center stage

Implementation plans that are executable

Strategies and tactics that engage stakeholders

Changes owned and sustained at the right level

Provide hands-on-help as needed 

PHASE V: Evaluate Results

Results Measured:

Financial
Productivity
Customer Satisfaction
Employee Satisfaction

Periodic Check-ups
with Leadership

Convert Soft Data
to Hard Data

When Possible


